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Republic of the Philippines
Bepartment of Education
REGION XI
SCHOOLS DIVISION OF DAVAO DEL NORTE

Office of the Schools Division Superintendent

&
Norsd

DIVISION MEMORANDUM
No. 0063 s. 2023

To: DR. EDUARD C. AMOGUIS - Chief, Curriculum Implementation Division
ALL PUBLIC SCHOOLS DISTRICT SUPERVISORS

Subject: CONSOLIDATED REPORT ON THE CONDUCT OF THE DIVISION
MONITORING, EVALUATION AND PROVISION OF TECHNICAL
ASSISTANCE TO ALTERNATIVE LEARNING SYSTEM (ALS) PROGRAM
IMPLEMENTATION - QUARTER 1, YEAR 2023

Date: February 16, 2023

1. Attached herewith is the Consolidated Report on the Conduct of the Monitoring,
Evaluation and Provision of Technical Assistance to Alternative Learning System
(ALS) Program Implementation — Quarter 1 of Year 2023.

2. The content of which provides us the feedbacking and recommendations as our

basis to improve, strengthen and intensify the deliverables of ALS programs,
projects and activities.

3. Immediate dissemination of this Memorandum is earnestly desired.

ALLAN G. FARNAZO
Director IV
And concurrent Officer-In-charge
Office of the Schools Division Superintendent

BT -
For the Schools Divjision Superinte
RELEASED — £ ier o ¥
DATE: REBECCA C. SAGOT, cnsg» VI

e . e s :
e Assistant Schools Division Superintendent

cid/lan

Address: Mankilam, Tagum City, Davao del Norte
o Telephone Number: (084) 216 0188
Website: www.depeddavnor.ph | Facebook: DepEd Davao del Norte




DIVISION OF DAVAO DEL NORTE
ALTERNATIVE LEARNING SYSTEM (ALS)

CONSOLIDATED REPORT TO THE 15" QUARTER MONITORING & EVALUATION, PROVISION OF TECHNICAL ASSISTANCE

Districts

Dates

What Went Well ?

What Went Wrong?

_Recommendations

Asuncion

February 10, 2023

Most of the learning
centers are school-
based. The SHs have a
direct supervision to
the ALS
implementation and to
the teachers, with
provision of school
supplies.

Tangible strong
partnership with the
LGU, has annual
budget appropriation
to ALS and proper
utilization to ALS
related activities is
evident.

There is a good
leadership by the
District ALS
Coordinator

Pamacaun IS - ALS
School-Based Learning
Center (notina

Learning centers are
not well-structured.

Learning Materials are
not arranged by level
and by learning strands

Some of the Learning
Modules are still on
the boxes.

Teamwork among ALS
teachers needs
improvement.

ALS teachers are asked
by some of the SHs to
handle classes of
absent teachers.

Lack of orientation to
the SHs and Master
Teachers on the
implementation of ALS
programs and projects.

Establish strong collaboration and
teamwork among ALS teachers and CAls

Intensify team networking with the help
of the Division level,

Re-structuring of the District CLC and
other learning centers, making these to a
conducive learning atmosphere .

ALS teachers shall not be asked to
substitute the classes of absent teachers
in the school because they have their ALS
classes need to attend with. This shall be
discussed to the SHs by the focal person.

SHs and Master Teachers shall be
provided with TA on the provision of COT
coaching and rating to ALS PPAs.

Improve learning centers structuring and
put up “ Gulayan sa CLC”, Post at the CLC
the Class Program, Teachers Loading,List
of Learners and Learning Objective/s.

Coordinate School Head for possible ALS
School-Based if closed and secured




standard classroom
size) is well structured ,
ALS SHS
implementation is in
placed at Asuncion
NHS

learners portfolio are
all arranged , updated ,
outputs are all
evaluated by the
teacher, work samples
are aligned to the
learning curriculum,
and caters four(4)
learners with special
needs.

Inclusion of DALSC to
the District Meetings
and provision of TA

Class Program ,
Teacher’s Loading,
Learning Objectives are
not posted at the
entrance door of the
classroom.

learning center is not available within the
barangay.

Maximize the utilization of ALS learning
materials based in the Budget of Work. All
teachers shall use the Modified ALS e-
class record effective Quarter 3 .

Oplan DANI - One System shall be
updated by the District ALS Coordinators.

BE Dujali

January 19, 2023

Good leadership of the
DALSC is evident.

Strong partnership of
the Municipal LGU and
Bureau of Corrections,

MLC is active in
relation to ALS
activities, ALS learners
and teachers are
included in the
Municipal skills training

District CLC and
community -learning
based learning centers
are not well -
structured.

Deped Delivered ALS
teachers are focused in
the DPPF captured
learners , while
barangays mapped

Re-structuring of the CLCs is a MUST and
to do ASAP.

Since the Division had already capacitated
Jail Guards / ALS Implementers through
trainings and seminars. Therefore, DPPF
Education Section will be directly
coordinating with the Division for the
provision of learning modules, resources ,
trainings, seminars and other related
activities . MEA shall be done monthly
online/in-person. LIS enrolment shall he




through PESO
Unit.Municipal LGU
provides Lakbay-Aral,
Year-End PIR and other
activities to ALS
teachers and
implementers.

Provided with a District
Community Learning
Center — KALAHI
Building

Captured learners in
the Davao Penal Prison
Farm for easy and fast
gathering of enrolees.

Central school
provided support
through the provision
of supplies and
materials .

Inclusion of DALSC to
the District Meetings
and provision of TA.

All barangays have
already ALS programs
and projects

need more learning
groups.

done by the Education Section of the
DPPF . No ALS teachers / DepEd personnel
shall enter to the DPPF premises without
the written documents effective Quarter
3 of the School Year 2022-2023 for safety
purposes. Enrolment of PDLs shall all
under the Jail Guard/ CAl implementers.

Tap School Heads for possible ALS school-
based learning centers.

All DepEd Delivered teachers shall focus
on the provision of access and equity to
Barangays in the District and not to the
DPPF with captured learners already.

Improve learning centers structuring and
put up “ Gulayan sa CLC”, Post at the CLC
the Class Program, Teachers Loading,List
of Learners and Learning Objective/s.

Coordinate School Head for possible ALS
School-Based if closed and secured
learning center is not available within the
barangay.

Maximize the utilization of ALS learning
materials based in the Budget of Work. All
teachers shall use the Modified ALS e-
class record effective Quarter 3.

Oplan DANI — One System shall be
updated by the District ALS Coordinators




Carmen

January 24, 2023

Has Municipal Budget
appropriations
annually for ALS
programs and projects
and proper utilization
is evident. Soon to rise
the Municipal ALS
Buildings, Most of the
LGU Barangays
provided supports to
ALS

Provided learning
interventions to
independent learners
working in the
Barangay/s as
functionaries, working
abroad, local places,
Sikad Drivers .

Carmen NHS —ALS
School-Based has a
tracking data-based for
ALS learners.

ALS School-based
learning centers can
access internet,
learning resources,
alcohol and others
from the SHs support
to ALS.

ALS CLSs are not well -
structured .

Teachers / CAls are not
preparing the AF Form
5.

No Class Program,
Teachers Loading and
learning objectives
posted in the learning
centers.

Some teachers /
implementers are not
complying their Daily

Lesson Log.

Tibulao CLC has no
proper structure of a
learning center, no
armchair/chair, no
greenboard and not
conducive to learning.

ALS Form — AF5 shall be prepared by the teachers
and implementers on time, this shall be issued to
the learners together with the Diploma, Report
of Rating, Certificate of Good Moral .

Room Structuring shall be an immediate and
appropriate actions to be done by all teachers
and CAls .

Posting of Class Program signed by the
Teacher/Implementers and PSDS shall be posted
in the door of the learning centers together with
the Teacher’s Loading , List of Enrolled Learners

and Learning Objectives.

Lesson Plans shall be printed and complied.

ALS Teacher had to coordinate with the School

Head of Tibulao ES for the transfer of learning

center inside the school, since the community
cannot provide on it.

Improve learning centers structuring and put up “
Gulayan sa CLC”, Post at the CLC the Class
Program, Teachers Loading,List of Learners and
Learning Objective/s.

Coordinate School Head for possible ALS School-
Based if closed and secured learning center is not

available within the barangay.

Maximize the utilization of ALS learning materials

based in the Budget of Work. All teachers shall




Intensified ALS
Informal Educaion ~
Skills Trainir g.

ALS SHS
implementatiot is in
placed at Carme 1 NH5.

Kapalong East

Janugry 27, 2023

Establishment of
Informal Educaion -
Skills Trainings to
learners that sustained
the interest of learners

Most: of the learniers
are already competent
to skills / TESDA \NC
holders.

Strong partnership of
the LGU Kapalong and
othe” barangays .

ALS SHS
implementation s in
placed at QMIS-Frivate
School.

Budget appropriation
from the Municipal
LGU - SEF for ALS
Prograrns and Projects
are ttilized in the
payment of rentals for
the »ffice of the
Mt nicipal ALS
Coorcinator , while
meag2r amount for
other important
relatad activities .

Lack of zoordination by
the Municipal Literacy
Coorcinator on the
estaslishment of
learning groups, no
submission of
enrolment to the
D strict ALS
Coordinator. MLC is
alss imposing

use the Modi‘ied ALS e-class record effective
Quarter 3.

Oplan DANI— One System shall be updated by
the District ALS Coordinators

Coordination / appropriate action shall be done
to discuss with the LGU on tt ese matters.

The Municipzl| Learning Coord nator and ALS
Teachers /CAls shall be in one in the
implementaticn of ALS prograrrs , projects and
activities .




instruction not
coordinated with the
DALSC

Deficiency in the
structuring of learneing
centers , making these
conducive to learners.

DALSC is on 3-month
sick leave

Utilization of funding support from LGU-SEF shall
prioritize the provision of hiring Community ALS
Implementers to cater more out-of-school
youths and adults.

Coordinate to SHs for a possible school-based
learning centers,

Coordinate with the PSDS to a possible
assignment of OIC DALSC.

Improve learning centers structuring and put up “
Gulayan sa CLC”, Post at the CLC the Class
Program, Teachers Loading,List of Learners and
Learning Objective/s.

Coordinate School Head for possible ALS School-
Based if closed and secured learning center is not
available within the barangay.

Maximize the utilization of ALS learning materials
based in the Budget of Work. All teachers shall
use the Modified ALS e-class record effective
Quarter 3,

Oplan DANI - One System shall be updated by
the District ALS Coordinators

LGU ~ SEF had No actual budget given | Coordinate with the LGU Kapalong for a possible
supported ALS to the district for ALS funding support to ALS,
Implementation implementation.

CLCs are not well-
structured,

Structuring is a MUST and shall be given priority
by all ALS teachers and implementers , Gulayan

sa ALS learning Centers shall be implemented.




Started (one) 1 ALS

Class Program, Teachers loading, DLL, List of

Kapalong West

February 8, 2023

Class Program and
Teacher’s Loading need
to be enhanced and
posted at the door of
the learning centers
together with the List
of ALS enrollees and
learning objectives.

school-based learning
center

Intensified team
teaching in ALS.

No.of 5-year old

learners are not in
school for the K to 12
in Sitio Tumana
Learning Center,

Good leadership of the | Lacking of teachers and

Learners and Learning Objectives shall be always

Improve learning centers structuring and put up “

posted in the learning centers.

Increase enrolment by taping LGU support by
hiring Community ALS Implementers .

Gulayan sa CLC", Post at the CLC the Class

Program, Teachers Loading,List of Learners and
Learning Objective/s.

Coordinate School Head for possible ALS School-
Based If closed and secured learning center is not
available within the barangay.

Maximize the utilization of ALS learning materials
based in the Budget of Work. All teachers shall
use the Modified ALS e-class record effective

Quarter 3,

Oplan DANI -~ One System shall be updated by

the District ALS Coordinators

Assign teachers/ CAls to cater no.of potential
learners.

Langilan

implementers to open

DALSC is evident
learning groups in ALS.

specially in establishing

learning groups.
Insufficient learning

Active participation centers to all sitios

and interaction of
learners specially in the
IP communities.

DALSC is on 3-month
sick leave ,

Coordinate with the School Heads for possible
school-based learning centers for ALS learners.

Coordinate with the PSDS for the assignment of
substitute DALSC , may be from the community
ALS implementers,

February 9, 2023




Integration of skills
development through
the rug and basket
making (rattan) and
used as exchange
items for and in

Improve learning centers structuring and put up “
Gulayan sa CLC”, Post at the CLC the Class
Program, Teachers Loading,List of Learners and
Learning Objective/s.

Coordinate School Head for possible ALS School-

Sto.Tomas East

January 20, 2023

support to Based if closed and secured learning center is not
stakeholders’ support. available within the barangay.
Maximize the utilization of ALS learning materials
based in the Budget of Work. All teachers shall
use the Modified ALS e-class record effective
Quarter 3,
Oplan DANI - One System shall be updated by
the District ALS Coordinators
Strong support of the
LGU officials , Internet connection is Coordinate with external stakeholders to a
Municipal and low. Hence there is an possible support to internet connection.

Barangay levels is
evident. Scholarship
for ALS passers is
provided by the
PESO/DSWD.

Lunga-og CLC is under
repair , fund support
from Barangay

Provides access to
Persons Deprived of
Liberty at Correctional
Institute for Women.

occurrence of delayed
submission of reports.

Division consolidation
of reports cannot be
done on time due to

their delay in the
submission of reports.

No class Program,
Teachers Loading, List
of Learners Enrolled
and Learning
Objectives are not

Signed Class Programs and other documents shall
be submitted to the Division for monitoring
purposes.

If no internets access, find other way appropriate
to submit reports on time,

Update the Division the List of Contracted IMs to
furnish the Division Personnel, so that they will
not given the item for substitution.
Improve learning centers structuring and put up “
Gulayan sa CLC”, Post at the CLC the Class




Intensified advocacy
campaigns

posted in the learning
centers.

Contracted CAls are
accepting substitution
items , causes of no
learning intervention,

Program, Teachers Loading,List of Learners and
Learning Objective/s.

Coordinate School Head for possible ALS School-
Based if closed and secured learning center is not
available within the barangay.

Maximize the utilization of ALS learning materials
based in the Budget of Work. All teachers shall
use the Modified ALS e-class record effective
Quarter 3,

Oplan DANI - One System shall be updated by
the District ALS Coordinators

Talaingod

January 26, 2023

Strong support of the
LGU is evident,

Support of the PSDS
and School Heads for
the use of school
building for ALS and
provisions of support
to learning materials.

One IP Mobile Teacher
is advantage in the
teaching-learning
process of the IP
learners.

Number of adult
learners who has
difficulty in reading.

Insufficient number of
teachers to handle
potential learners in
ALS

Safety of teachers in
war-conflicts areas ,
landslide , terrain
passages and cultural
practices .

Improve learning centers structuring and put up “
Gulayan sa CLC”, Post at the CLC the Class
Program, Teachers Loading,List of Learners and
Learning Objective/s.

Coordinate School Head for possible ALS School-
Based if closed and secured learning center Is not
avallable within the barangay.

Maximize the utilization of ALS learning materials
based in the Budget of Work. All teachers shall
use the Modified ALS e-class record effective
Quarter 3.

Oplan DANI ~ One System shall be updated by
the District ALS Coordinators




Schools are giving
excess computer units
to ALS for utilization.

Community leaders are
supporting ALS
program by convincing
potential learners to
enroll .

ICT facilities are shared
to ALS learners in

Absenteeism of
learners due to
migrant.

No Class Program and
other documents
posted in the learning
centers.

New Corella

February 7, 2023

schools.
LGU is supporting ALS Lack of team-work The Division shall provide team building activities
program among ALS Teachers
and CAls
PSDS and SHs are
sharing learning Appropriate standard

materials, equipment
to ALS learners.

Inclusion of DALSC in
the District Meetings

Renovation of District
ALS CLC by the LGU

Implements ALS to
Children in Conflict
with the Law and
under drug influence.

structuring and
beautification in
Learning centers .

Some teachers don’t
have complete DLL.

Class Program and
other docs are not
evident ,

Make learning centers conducive to learning by
applying proper structuring, put up Gulayan sa
Paaralan, maximize the use of the whole area as
learning resource .

Signed Class Program, others shall be submitted
to the Diviaion and be posted in the CLC
Improve learning centers structuring and put up
Gulayan sa CLC”, Post at the CLC the Class
Program, Teachers Loading,List of Learners and
Learning Objective/s.

“

Coordinate School Head for possible ALS School-
Based if closed and secured learning center is not
available within the barangay.




Maximize the utilization of ALS learning materials
based in the Budget of Work. All teachers shall
use the Modified ALS e-class record effective
Quarter 3,

Oplan DANI - One System shall be updated by
the District ALS Coordinators

San Isidro

January 25, 2023

LGU, PSDS and School
Heads supports are
evident intensifying
activities in ALS. And
improving learning

centers.

Teachers in the school-
based learning centers
are actively involved in
the schools activities.

Igangon IS enroll
mapped ALS JHS
completers in the

community to ALS SHS.

Prompt in the
submission of reports

Class Program and
other documents are
not evident during the
monitoring.

Some communities
lack awareness about
ALS programs

Learning centers
structuring and
beautification is not
well presented,

Signed Class Program and other documents shall
be submitted to the Division and be posted in the
learning centers.

Proper structuring and beautification of learning
centers shall be done immediately.
Improve learning centers structuring and put up
Gulayan sa CLC”, Post at the CLC the Class
Program, Teachers Loading,List of Learners and
Learning Objective/s.

Coordinate School Head for possible ALS School-
Based if closed and secured learning center is not
available within the barangay.

Maximize the utilization of ALS learning materials
based in the Budget of Work. All teachers shall
use the Modified ALS e-class record effective
Quarter 3,

Oplan DANI ~ One System shall be updated by
the District ALS Coordinators

Learners are very
active, interested and

Learners are charged in
the involvement of

Strengthen / Update Anecdotal Record of
Learners .




Sto.Tomas West

February 14, 2023

trusted ALS programs
and projects.

Skills training for
learners are
intensified.

Developed unified
quarterly examination
and DLL

Reward and
recognition on early
and prompt submission
of outputs and
attendance are
provided to learners

Free transportation of
ALS learners in
Marsman NHS and ES
by private company.
Strong support of LGU,

PSDS and SHs to ALS
programs and projects.

Water and electric
consumptions are
provided by the central
school.

Gangsterism in the
community




