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Republic of ﬂ)c Philippines
Bepartment of Education

REGION XI
SCHOOLS DIVISION OF DAVAO DEL NORTE

Office of the Schools Division Superintendent

DIVISION MEMORANDUM
CID-2023-0929

To:

Dr. Eduard C. Amoguis — CID Chief
Lourdes A. Navarro — EPS, Division ALS Focal Person
Noli T. De Felipe — PSDS, Asuncion District

Subject: REGIONAL WORKSHOP ON THE PRESENTATION OF THE “ALS ONSE

Date:

FLEX” VOLUME 2 AND CONSOLIDATION OF THE CALENDAR YEAR 2023
ALS REGIONAL ACCOMPLISHMENT REPORT

November 10, 2023

. Attached herewith is the Regional Memorandum CLMD-2023-680 on the conduct

of the Regional Workshop on the Presentation of the “ALS ONSE FLEX” Volume 2
and Consolidation of the Calendar Year 2023 ALS Regional Accomplishment Report
on November 19-22, 2023 (exclusive of travel time) at Ritz Hotel @ Garden Oases,
Bo. Obrero, Porras Street, Davao City.

Anent to this are blended/asynchronous sessions through online
writeshop/workshop on the content for the voice over of the audio video
presentation and advocacy materials for the teacher-participants as lay-out artists,
newsletter editors/writers and videographers on November 23-30, 2023.

Participants of these activities are listed in the attached Annexes 1.1 & 1.2.

All participants shall be granted with one (1) day Compensatory Overtime Credit
(COC) for non-teaching personnel / Service Credits for teaching personnel for their
participation on a Sunday, on November 19, 2023, for the period covered in the
conduct of the activity.

Travelling and other incidental expenses of the participants shall be charged to FY
2023 FLO-ALS Fund / DBM-NBC # 590 dated January 3, 2023 downloaded to
Region Office, and to the Schools Division Office, MOOE and other local funds,
subject to the usual accounting and auditing rules and regulations.

All other details of the attached Regional Memorandum shall be accordingly
complied with.
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Republic of tlje Philippines
Bepartment of Education

REGION XI
SCHOOLS DIVISION OF DAVAO DEL NORTE

NoAsY

Office of the Schools Division Superintendent

7. In accordance with Division Memorandum No. 818, s. 2021 that in participating in
the different activities, the Equal Opportunities Principle (EOP) shall be observed at
all times where all individuals are fully recognized regardless of gender, religion,
ethnicity and political affiliations or other similar factors/personal circumstances.

8. Immediate dissemination of this Memorandum to cerned is desired.

ROSALINDA N. DIONIO

e L o

REYNALDO B. MELLORIDA, CESO V
Schools Division Superintendent @(

Enclosed: As stated
CID/lan
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Republic of tb‘e Philippines
Bepartment of Education

REGION XI
SCHOOLS DIVISION OF DAVAO DEL NORTE

Office of the Schools Division Superintendent

Annex 1.1 LIST OF PARTICIPANTS

Title: Workshop on the Presentation of the “ALS Onse Flex” Volume 2 and Consolidation
of the Calendar Year 2023 ALS Regional Accomplishment Report

Date: November 19-22, 2023
Venue: Ritz Hotel @ Garden Oases, Bo. Obrero, Porras Street, Davao City

No. Name Position/Designation Office/District
1. Eugene E. Villagracia in School Head Rizal IS /Asuncion District
lieu of Lourdes A. Navarro
2. Shiela D. Sionosa EPS II-ALS / TWG Division Office
3. Norma B. Gacote EPS II-ALS / TWG Division Office
Annex 1.2 LIST OF PARTICIPANT

Title: Workshop on the Presentation of the “ALS Onse Flex” Volume 2 and Consolidation
of the Calendar Year 2023 ALS Regional Accomplishment Report

Sub-Activity: Blended/Asynchronous Sessions Through Online Writeshop/Workshop on
the Content for the Voice Over of the Audio Video Presentation and Advocacy

Materials/IEC Materials for the Teacher-Materials

Date: November 23-30, 2023

No. Name Position/Designation Office/District
1. Neil Edward Diaz Project Development Officer Division Office
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Republic of tlw Philippines
Bepartment of Education

DAVAQO REGION

Office of the Regional Director

REGIONAL MEMORANDUM
CLMD-2023-680

To : Schools Division Superintendents
Chief ES, Curriculum and Learning Management Division

Subject: WORKSHOP ON THE PRESENTATION OF THE “ALS ONSE FLEX”
VOLUME 2 AND CONSOLIDATION OF THE CALENDAR YEAR
2023 ALS REGIONAL ACCOMPLISHMENT REPORT

Date : October 23, 2023

In preparation for the conduct of the Calendar Year 2023 Program
Implementation Review (PIR) presentation, during the  “22nd ALS National
Consultative Conference for the selected Chiefs Education Supervisors CLMD, CID
and SGOD, Regional and Division ALS Focal Persons”, this Office will conduct a
Workshop on the Presentation of the ALS Onse Flex Volume 2 and Consolidation of
the Calendar Year 2023 ALS Regional Accomplishment Report, on November 19 to
22, 2023 at Ritz Hotel @ Garden Oases, Bo. Obrero, Porras Street, Davao City.

Anent to this, are blended/asynchronous sessions through online
writeshop/workshop on the content for the voice over of the audio video presentation
and advocacy materials/IEC materials for the teacher-participants as lay-out artists,
newsletter editors/writers and videographers on November 23 to 30, 2023.

This activity aims to:

a) produce an audio video presentation (avp) of the calendar year 2023
consolidated ALS regional accomplishment reports, best practices and
innovations;

b) lay-out, design and draft content for the newsletter formatting of the ALS
Onse Flex Volume 2, to be printed and reproduced;

c) prepare a regional strategic plan aligned with the strategic goals of the
DepEd Bureau of Alternative Education (BAE) MATATAG agenda; and

d) plan for continual improvement on the implementation of the different
ALS programs and projects for calendar year 2024.

The participants of these activities are the Division ALS Focal Persons of the
eleven (11) Schools Division Offices and members of the different technical working
group listed in the attached Annexes LA & 1.B.

The ROXI ALS Staff who are Contract of Service/Job Orders are instructed to
assist the Regional ALS Focal Person in the conduct of the above-mentioned activity.
They shall claim overtime pay as approved.

All participants referred to Annex 1 shall be granted with one (1) day
Compensatory Overtime Credit (COC] for non-teaching personnel /Service Credits
for teaching personnel for their participation on a Sunday, on November 19, 2023,
for the period covered in the conduct of the activity.
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Republir of the ﬁhilwpims
Bepartment of Education

DAVAO REGION

Office of the Regional Director

Travelling and other incidental expenses of the participants shall be charged
to FY 2023 FLO-ALS Fund / DBM-NBC # 590 dated January 3, 2023 downloaded to
this Office, and to the respective Schools Division Offices, MOOE and other local
funds, subject to the usual accounting and auditing rules and regulations.

All other details in this Memorandum are in the enclosure.

Immediate dissemination of this Memorandum to all concerned is desired.

Enclosure : As Stated
ROC6/ msl
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Bepartment of Education
L - DAVAO REGION
Office of the Regional Director
Annex 1.A LIST OF PARTICIPANTS
Title:

Republic nf‘ﬂ,)e Philippines

Workshop on the Presentation of the “ALS Onse Flex” Volume 2 and Consolidation

of the Calendar Year 2023 ALS Regional Accomplishment Report

Date: November 19-22, 2023
Venue: Ritz Hotel @ Garden Oases, Bo. Obrero, Porras Street, Davao City.

NO NAME DESIGNATION DIVISION
1 | Mary Jeanne B. Aldeguer, Ed.D | Chief-CLMD RO XI CLMD
2 | Maricel S. Langahid Regional ALS Focal Person RO XI CLMD
3 | Jima A. Gelmo Division Focal Person Davao City
4 | Noemi Canales Division Focal Person Davao De Oro
S | Lourdes A. Navarro Division Focal Person Davao Del Norte
6 | Eric C. Tubat Division Focal Person Davao Del Sur
7 | Nilo S. Octura Jr. Division Focal Person Davao Occidental
8 | Antonio I. Palma Gil Division Focal Person Davao Oriental
9 | Gervasio R. Salinas, Jr. Division Focal Person Digos City
10 | Jeffrey C. Langga Division Focal Person Igacos
11 | Paz G. Tacder Division Focal Person Mati City
12 | Jaime C. Carlom Division Focal Person Panabo City
13 | Leila L. Ibita Division Focal Person Tagum City
14 | Cherry Lyne B. Vallejo EPSA/TWG Digos City
15 | Elvie Timon EPSA/TWG Digos City
16 | Joy Magno EPSA/TWG Panabo City
17 | Rosebeth Candelasa EPSA/TWG Panabo City
18 | Braian Mahinay EPSA/TWG Davao City
19 | Crestita Bation EPSA/TWG Davao City
20 | Shiela Sionosa EPSA/TWG Davao del Norte
21 | Norma Gacote EPSA/TWG Davao del Norte
22 | Eddie A. Cabansag Jr. EPSA/TWG Davao De Oro
23 | Anabel Ungcad EPSA/TWG Davao Del Sur
24 | Liartes Prasno EPSA/TWG Davao Del Sur
25 | Jhoniel Razonable EPSA/TWG Davao Occidental
26 | Danilo Manuel EPSA/TWG Davao Occidental
27 | Charito Uy EPSA/TWG Davao Oriental
28 | Rone Pequiro EPSA/TWG Mati
29 | Jonathan R. Gallardo EPSA/TWG Mati
30 | Elina Punay EPSA/TWG Tagum City
31 | Delio C. Caya EPSA/TWG Tagum City
32 | Rochelle Mae Sadaya ALS Staff RO XI CLMD
33 | Elouise Bern P. Montegrande ALS Staff RO XI CLMD
34 | Donn Marie D. Querubin ALS Staff RO XI CLMD
35 | Vincent B. Dinero ALS Staff RO XI CLMD
36 | Almajean E. Obusa ALS Staff RO XI CLMD

Prepared by:

MARICEL S. LANGAHID

Regional ALS Focal Person/EPS-CLMD
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Republic of the Philippines
Bepartment of Education

DAVAO REGION

Office of the Regional Director

Annex 1.B LIST OF PARTICIPANTS

Title: Workshop on the Presentation of the “ALS Onse Flex” Volume 2 and Consolidation
of the Calendar Year 2023 ALS Regional Accomplishment Report

Sub- Activity: Blended/Asynchronous Sessions Through Online Writeshop/Workshop on

the Content for the Voice Over of the Audio Video Presentation and Advocacy Materials/IEC

Materials for the Teacher-Participants

Date: November 23 to 30, 2023.

Name | Designation | Division

IEC ADVOCACY MATERIALS (NEWS LETTER/FLYER/ LEAFLET)

1. Ma. Regina E. Robante ALS Teacher Digos City

2. Kremia Katrina C. Thiam ALS Teacher Digos City

3. Mon Brian Rodriguez ALS Teacher Digos City

4. Jeneve P. Nieves ALS Teacher Digos City

S. Jay Mark M. Alocelja ALS Teacher Digos City

6. Kobe An Toledo Teacher TCNHS Tagum City

7. Guia May Flordemarlin Teacher TNTS Tagum City

8. Febby Kirstin L. Ibita EPS II SGOD Tagum City

9. Niel Edward Diaz Project Development Officer Davao Del Norte

VIDEO/MEDIA TEAM

10. Nelson A. Bansag Jr. ALS Teacher Panabo City

11. Christen Greece C. Ochavillo ALS Teacher Panabo City

12. Monah Jireh B.Sebio ALS Teacher Panabo City

13. Jecson Oafallas ALS Teacher Tagum City

14. Justin Brylle C. Villarias Project Development Officer II RO XI ORD PAU
PROGRAM MANAGEMENT TEAM

15. Mary Jeanne B. Aldeguer, Ed.D | Chief-CLMD RO XI CLMD

16. Maricel S. Langahid Regional ALS Focal Person RO XI CLMD

17. Rochelle Mae Sadaya ALS Staff/Technical Assistance | RO XI CLMD

18. Elouise Bern P. Montegrande ALS Staff/Technical Assistance | RO XI CLMD

19. Donn Marie D. Querubin ALS Staff/Technical Assistance | RO XI CLMD

20. Vincent B. Dinero ALS Staff/Technical Assistance | RO XI CLMD

21. Almajean E. Obusa ALS Staff/Technical Assistance | RO XI CLMD

Prepared by:

MARICEL S. LANGAHID

Regional ALS Focal Person/EPS-CLMD
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Republic nf tl;e Philippines
Pepartment of Education

DAVAO REGION

Office of the Regional Director

Annex II. A

ACTIVITY MATRIX

Workshop on the Presentation of the “ALS Onse Flex” Volume 2 and Consolidation of
the Calendar Year 2023 ALS Regional Accomplishment Report

TIME DAY O DAY 1 DAY 2 DAY 3 DAY 4
November November 19, November 20, November 21, November 22, 2023
18, 2023 2023 2023 Monday 2023 Wednesday
Sunday Sunday Tuesday
G- O0-D:008N BREAKFAST
8:00-12:00am Opening Program
o National
Anthem
o Prayer
o DepEd Quality
Policy
Travel o Welcome Critiquing of the Critiquing of the Critiquing of the
tine Message Session 1 Output Session 2 Output Session 3 Output
o Statement of
Purpose *Working Snacks *Working Snacks *Working Snacks
¢ Inspirational
Message
Overview of the
Conference
Workshop
*Working Snacks
PLENARY SESSION
12:00-1:00pm LUNCH
1:00-4:00pm Break-out Session Break-out Session 2: | Break-out Session 3: | Break-out Session 4:
1: Preparation of Revision of the ff: Finalization of the Presentation of the ff:
the ff: a. Group 1- ff: a. Group 1-
a. Group 1- Presentation of a. Group 1- Presentation of 2022
Presentation of 2022 Presentation of Accomplishment
2022 Accomplishment 2022 Reports of Region XI
Accomplishment Reports of Region Accomplishment in the
Reports of Region Xl in the Reports of Region implementation of
Xl in the implementation of Xl in the Alternative Learning
implementation Alternative implementation of System
of Alternative Learning System Alternative b.  Group 2: Innovation
Learning System b. Group 2: Learning System and best practices in
Arrival & b. Group 2: Innovation and b. Group 2: ALS Region XI
Billeting Innovation and best practices in Innovation and c. Group 3: ALS SHS
best practices in ALS Region XI best practices in Pilot Implementation
ALS Region XI c. Group 3: ALS ALS Region XI of the 250 Schools
c. Group 3: ALS SHS Pilot c. Group 3: ALS d. Group 4: ALS in
SHS Pilot Implementation of SHS Pilot SBM, BPOSA & EST
Implementation the 250 Schools Implementation of | e. Group 5: ALS Program
of the 250 d. Group 4: ALS in the 250 Schools Delivery of the 11
Schools SBM, BPOSA & d. Group 4: ALS in SDOs
4:00-6:00 pm d. Group 4: ALS in EST SBM, BPOSA & Closing Program
SBM, BPOSA & e. Group 5: ALS EST o Nationalistic Song
EST Program Delivery e. Group 5: ALS o Prayer
e. Group 5: ALS of the 11 SDOs Program Delivery o Ways forward and
Program Delivery of the 11 SDOs reminder
of the 11 SDOs o Closing message
6:00-7:00 pm DINNER
Prepared by:

MARICEL S. LANGAHID
CLMD-EPS/REGIONAL ALS FOCAL PERSON

Address: F. Torres St., Davao City (8000)
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Republic nf tlj;e' Philippines
Bepartment of Education

DAVAO REGION

Office of the Regional Director

Annex II. B ACTIVITY MATRIX

Blended/Asynchronous Sessions Through Online Writeshop/Workshop on the Content
for the Voice Over of the Audio Video Presentation and Advocacy Materials/IEC

Materials for the Teacher-Participants

Date: November 23 to 30, 2023.

TIME November 23-30, 2023
Mglggl_lvfzsmm e Monitoring and editing
12:00 - 1:00 PM LUNCH
115:;1:)9051;(0%!;%?!01@ * Checking of outputs
Prepared by:

MARICEL S. LANGAHID
CLMD-EPS/REGIONAL ALS FOCAL PERSON

& Address: F. Torres St., Davao City (8000) ISO 9001:2015 - Certified
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