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Republic of the Philippines

Bepartment of Education
REGION XI
SCHOOLS DIVISION OF DAVAO DEL NORTE

Office of the Schools Division Superintendent

DIVISION MEMORANDUM
SGOD-2023-0038

To: Assistant Schools Division Superintendent
Chief, Education Program Supervisor, School Governance and Operations Division
Chief, Education Program Supervisor, Curriculum Implementation Division
Public Schools District Supervisors
School Heads — Elementary, Secondary, and Integrated Schools
School Disaster Risk Reduction and Management Coordinators

Subject: IMPLEMENTING GUIDELINES FOR DEPED ORDER NO. 53, s.2022: MANDATORY
UNANNOUNCED EARTHQUAKE AND FIRE DRILLS IN SCHOOLS

Date: February 6, 2023

The Department of Education Central Office, through its Disaster Risk Reduction
and Management Service (DRRMS), issued DepEd Order No. 53, s. 2022 or the Mandatory
Unannounced Earthquake and Fire Drills in Schools, requiring all schools to conduct drills
every first and third week of every month to reinforce preparedness for emergencies and
disasters, particularly earthquake and fire.

Anent to this, the Division reiterates schools’ immediate compliance to the said
mandate. School Heads together with the School DRRM Coordinators shall spearhead the
planning, implementation, and regular monitoring of the conduct of drills in their respective
schools. The implementing guidelines for the implementation of DO 53, s. 2022 is attached
to this memorandum for reference and guidance.

It is further reiterated that schools must ensure safety of learners and personnel and
prevent unnecessary panic or untoward incidents during the implementation. Likewise, the
conduct of drills shall not take more than one hour to ensure minimal disruption of classes.
Hence, the School DRRM Team shall carefully strategize the conduct of unannounced drills
prior to the actual implementation by conducting activities such as but not limited to
planning workshops, reorientation sessions, revisiting of contingency plans, and tabletop
simulations.

Also, as stipulated in the guidelines, School Heads with their respective School
DRRM teams shall determine the specific days that their school shall conduct drills. The
proposed dates must be communicated to the Division DRRM Focal Person by submitting
through https://tinyvurl.com/DO53-Schedule or https://forms.gle / szdSbU3TvOfsAtOPS.

The School DRRM Coordinator shall accomplish the School Level Monitoring
Template and submit not later than Tuesday of the second week (for the first week of the
month drills) and the Tuesday of the fourth week (for the third week of the month drills).
The photo documentation, including the scanned,/ hard copy of the reporting template shall
be submitted to the Division DRRM Focal Person.
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School Governance and Operations Division personnel, including the Public Schools
District Supervisors are requested to conduct monitoring during the implementation and
ensure compliance of schools to the said DepEd Order.

Everyone is enjoined to continually support and recognize the value of equality and
diversity as well as ensure STRICT adherence to the health and safety protocols in all
undertakings relevant to the activity.

For immediate dissemination and compliance.

ALLAN G. FARNAZO
Director IV
and concurrent Officer-In-Charge
Office of the Schools Division Superintendent

For the Schools Division Superintendent:

— bl

REBECCA C. SAGOT, CESO VI
Assistant Schools Division Superintendent
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Pepartment of Education

09 DEC 2022

DepEd ORDER
No.053 , S. 2022

MANDATORY UNANNOUNCED EARTHQUAKE AND FIRE DRILLS IN SCHOOLS

To: Undersecretaries
Assistant Secretaries
Minister, Basic, Higher, and Technical Education, BARMM
Bureau, Service and Regional Directors
Schools Division/City Superintendents
Public Elementary and Secondary School Heads
All Others Concerned

1. Located within the seismically active Pacific “Ring of Fire”, the Philippines is
prone to natural disasters and earthquakes. These natural hazards, coupled
with vulnerabilities, increase the risk of disasters in schools and communities.

2. Aside from natural disasters, man-made catastrophes also pose serious risks
and threats to the safety and security of the students, teachers, and other
school personnel.

3. Emergencies and calamities may strike anywhere and anytime. Thus, having
an effective preparedness plan is the key in preventing disasters and saving
lives. Accordingly, local drills and simulation exercises are preventive
measures that familiarize escape routes and reinforce proper actions in the
occurrence of a calamity. Frequent practice of these drills and exercises would
eventually turn these actions into automatic reflexes that would manifest
during an actual calamity.

4. Pursuant to Republic Act (RA) No. 10121 entitled The Philippine Disaster Risk
Reduction and Management Act of 2010, which promotes the development of
capacities in disaster management at the individual, organizational, and
institutional levels; aligned with the Department’s commitment of ensuring
the safety and well-being of its learners and school personnel, all public
schools are hereby required to conduct unannounced earthquake and fire
drills every first and third week of every month.

5. The School Heads, with the assistance of School Disaster and Risk Reduction
Management Coordinators, shall spearhead the planning, implementation,
and regular monitoring of these drills in their respective schools. These drills
are to ensure that all learners are properly guided on what should be done
during and after an earthquake or occurrences of fire in schools.

6. All schools in the National Capital Region, Rizal, Cavite, Laguna, and Bulacan,
shall create a separate and specific disaster plan for a magnitude 7 or higher
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earthquake. The plan shall specifically lay down the response should there be
a scenario involving mass casualties of learners and personnel.
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. Schools shall refer to DepEd Order (DO) No. 27, s. 2015 titled Promoting
Family Earthquake Preparedness, for materials that may be used by learners
and their families as guide in the preparation before, during, and after the
occurrence of an earthquake.

8. Private schools, community learning centers, as well as state/local
universities and colleges (SUCs/LUCs) may choose to adopt the provisions of
this DO as basis in the conduct of their own earthquake and fire drills for the
disaster preparedness of their students.

9. Immediate dissemination of and strict compliance with this Order is directed.

Son Diirsaadd R

Vice President of the Philippines
Secretary of the Department of Education

Reference:

DepEd Order No. 27, s. 2015
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Tepublic of e Bilippines
Department of Coucation

OPERATIONS

OUOPS No. 2023-04- 0812

MEMORANDUM
TO : MINISTER, BASIC, HIGHER, AND TECHNICAL
EDUCATION, BARMM
REGIONAL DIRECTORS
SCHOOLS DIVISION SUPERINTENDENTS
REGIONAL AND DIVISION DRRM COORDINATORS
PUBLIC ELEMENTARY AND SECONDARY SCHOOL HEADS
ALL OTHERS CONCERNED
) )
FROM . ATTY. REVSEE A. ESCOBEDO
Undersecl:retary for Operations
SUBJECT : DepEd Order No. 53, s. 2022 Implementing Guidelines
DATE : January 31, 2023

Pursuant to DepEd Order (DO) No. 53, s. 2022 titled Mandatory Unannounced
Earthquake and Fire Drills in Schools, requiring all public elementary and secondary
schools to conduct unannounced earthquake and fire drills every first and third
week of every month, the Office of the Undersecretary for Operations (OUOPS)
provides the enclosed DepEd Order No. 53, s. 2022 Implementing Guidelines.

The enclosed Implementing Guidelines are based on the agreements made during
the coordination meeting with the regional DRRM Coordinators on the
implementation of DO 53, s. 2022 held last January 11, 2023 via Zoom conference
call. Further, the regional DRRM Coordinators shall cascade and provide guidance
to the division DRRM Coordinators on the implementation of DO 53, s. 2022.

For queries and concerns, you may contact the Disaster Risk Reduction and
Management Service, 2nd Floor, Mabini Building, Department of Education Central
Office, DepEd Complex, Meralco Avenue, Pasig City through email at
drrmo@deped.zov.ph .

For information and appropriate action.

Ground Floor, Rizal Building, DepEd Complex, Meralco Avenue Pasig City 1600
Email: oure@deped.gov.ph; Website: www.deped.gov.ph
Tel. No.: (02) 8633-5313; (02) 8631-8492




(Enclosure No. 1)

Implementing Guidelines of the DepEd Order No. 53, s. 2022 or the
Mandatory Unannounced Earthquake and Fire Drills in Schools

I. Schedule of the Mandatory Unannounced Earthquake and Fire Drills

The mandatory unannounced earthquake and fire drills shall be conducted twice
monthly, during the first and third week of each month. The conduct of the drill
shall take no more than one (1) hour to ensure the minimal disruption of classes.
Kindly refer to the following table for mapping of the first and third weeks of the
month for CY 2023:

Table A. Mapping of weeks of the month of SY 2022 - 2023 for the conduct of
the mandatory unannounced earthquake and fire drills

Month Weeks Dates Covered
First Week January 2 - January 6
January 2023 Third Week January 16 - January 20
First Week January 30 - February 3
Febraaty 2023 Third Week February 13 -February 17
First Week March 6 - March 10
WMareh 2029 Third Week March 20 - March 24
First Week April 3 - April 7
APEEEOES Third Week April 17 - April 21
First Week May 1 - May S
May 2023 Third Week May 15 - May 19
First Week June 5 - June 9
e 2025 Third Week June 19 - June 23
July 2023 First Week July 3 - July 7 (last week of classes)

*based on DepEd Order 34, s. 2022

The School Heads, with their respective school DRRM teams, shall determine the
specific days that their school shall conduct the drills. The proposed schedule of
the drills shall be communicated to the Schools Division Offices through the school
DRRM coordinator.

The said drills under DepEd Order 53, s. 2022 shall be implemented separately
from the quarterly Nationwide Simultaneous Earthquake Drill (NSED). The drills
shall be conducted on a different day that the NSED is carried out.
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For cases where there is conflict with the schedules of equally important school
activities, such as but not limited to, quarterly examinations and the National
Achievement test, the Schools Division Office shall determine the next best
available schedule for the conduct of the drills and shall communicate these
changes to their respective Regional Office. The Regional Offices shall communicate
these changes to the DRRMS.

II. Involved Personnel and Stakeholders

The Regional Directors and the Schools Division Superintendents shall ensure that
their respective DRRM coordinators receive the required assistance from the other
concerned divisions and units of their office.

The School Heads, with their school DRRM team shall enjoin the Parent-Teacher
Association (PTA) of their schools pursuant to Section 9 - Duties and
Responsibilities of PTA Members of DepEd Order 13, s. 2022 titled Omnibus
Guidelines on the Regulation of Operations of Parent-Teacher Associations to provide
support to the school in the planning and conduct of the drills as stipulated by DO
53,8 2022,

III. Special Considerations

For schools located near coastlines and flood prone areas, the drills shall not
require the learners and school personnel to evacuate to the mainland or higher
ground.

For schools located in highly dense urban areas, the drills shall not require learners
and school personnel to evacuate to predetermined evacuation sites which are far
away from school premises.

IV. Administrative Guidelines

The Schools Division Offices are advised to refer to their respective Earthquake and
Fire Contingency Plans with respect to the involvement of their local governments
(city, municipality, barangay) and local partners, such as but not limited to, the
Bureau of Fire Protection and non-government organizations to ensure the
successful and well-coordinated implementation of DepEd Order 53, s. 2022.

The School Heads are instructed to conduct formal briefings of their teaching and
non-teaching personnel, as well as their parent-teacher associations, regarding the
schedule and implementation of the drills.

Due to the nature of the drills being unannounced, the schools are advised to revisit
their Earthquake and Fire Contingency Plans to ensure that unnecessary panic
and untoward incidents are avoided and/or managed, and that there are zero
casualties and injuries caused by these drills.

V. Monitoring

All schools, schools division offices, and regional offices shall strictly follow the
guidelines below.

Attached are the following monitoring templates:
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Report on the Conduct of Unannounced Earthquake and Fire Drill -
School-level Monitoring Template

Division Consolidated Report on the Conduct of Unannounced
Earthquake and Fire Drill - Division-level Monitoring Template
Regional Consolidated Report on The Conduct of Unannounced
Earthquake and Fire Drill - Regional-level Monitoring Template

Report Consolidation and Submission Schedule

1.

The School DRRM Coordinator shall accomplish the School Level Monitoring
Template after every conduct of the drills and submit the accomplished
template no later than the Tuesday of the second week (for the first week
of the month drills) and the Tuesday of the fourth week (for the third week
of the month drills) of the month to their Division DRRM Coordinator. For
drill weeks that are rescheduled to a different week, the deadline will be
adjusted to the Tuesday of the following week.

The Division DRRM Coordinator shall consolidate the school-level reports
using the Division-level Monitoring Template and shall submit to the
regional office through the Regional DRRM Coordinator no later than three
(3) working days after the school level report submission deadline.

The Regional DRRM Coordinator shall consolidate the division-level reports
using the Regional-level Monitoring Template and shall submit to the
DRRMS via email at drrmo@deped.gov.ph . Kindly refer to the following table
for the schedule of the monthly regional consolidated report submissions:

Conduct of Drills Period Regional Consolidated Report Deadline

January 2023 February 10, 2023

February 2023 March 3, 2023

March 2023 April 7, 2023

April 2023 May 5, 2023

May 2023 June 2, 2023

June 2023 July 7 2023

July 2023 July 18, 2023

4.

The DRRMS shall submit the national consolidated report to the Office of
the Secretary through the Office of the Undersecretary for Operations.
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