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REGION XI 

SCHOOLS DIVISION OF DAVAO DEL NORTE 

Office of the Schools Division Superintendent 

DIVISION MEMORANDUM 
SGOD-2023-0134 

To: Assistant Schools Division Superintendent 
Chief, Education Program Supervisor, School Governance and Operations Division 
Chief, Education Program Supervisor, Curriculum Implementation Division 
Concerned School Heads- Elementary, Secondary, and Integrated 
All others concerned 

Subject: CONDUCT OF TRAINING WORKSHOP ON BUILDING COLLABORATIVE THINKING 
SKILLS AND EFFECTIVE TEAM CULTURE 

Date: May 17, 2023 

Bringing a team together to strengthen relationships and foster team learning is crucial in 
ensuring productivity and maintaining healthy working relationships. Hence, the Schools 
Governance and Operations Division shall spearhead the conduct of a Training Workshop on 
Building Collaborative Thinking Skills and Effective Team Culture on May 19, 2023 at Molave 
Hotel, Tagum City. 

Further, the learning session shall include discussion on the strengths and improvement 
needs of the Division Technical Working Committee members from the previous activities managed 
by the team, and in preparation for the upcoming events to be hosted by the Division. 

Attached is the list of participants required to attend the said activity for reference and 
guidance. 

Meals, snacks, and venue shall be charged against Human Resource and Development (HRD) 
funds while travelling and other allowable expenses shall be charged against local funds, subject to 
the usual accounting and auditing rules and regulations. 

Everyone is enjoined to continually support and recognize the value of equality and diversity 
as well as ensure STRICT adherence to the health and safety protocols in all undertakings relevant 
to the activity. 

For immediate dissemination and compliance. 
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