












{Enclosure to DepEd Memorandum No.055, s. 2023) 

PROGRAM OF ACTIVITIES 

CY 2023 Clustered Training on the Updates of the Revised IRR of R.A. 9184 
for DepEd Regions and Divisions' Procurement Personnel 

Cluster I - Luzon 1 (Baguio City): October 24-27, 2023 

Cluster I/ - Luzon 2 (NCR): November 7-10, 2023 

Cluster I// Visayas (Bohol): November 13-17, 2023 

Cluster IV -Mindanao (Davao City): November 20-24, 2023 

Dayl Day2 Day3 Day4 

8:00 Arrival of 8:00 Preliminaries 8:00 Preliminaries 8:00 Preliminaries 

- Participants & - • Invocation - • Invocation - • Invocation 
12:00 Registration 9:00 • Recap 9:00 • Recap 9:00 • Ice Breaker 

• Ice Breaker • Ice Breaker 

9:00 Session 3: 9:00 Session 5: 9:00 • Synthesis 
- - -

AM Snacks 
11:30 Procurement 12:00 Alternative 11:30 • Closing 

Planning and Methods of Program 
Budget Linkage, Procurement *Closing Remarks 
including Early *Awarding of 
Procurement *Certificates 

Activities 
Picture taking 

11:30 
- Open Forum 

12:00 
12:00 12:00 12:00 11:30 

- lunch Break - lunch Break - lunch Break - lunch Break 
1:00 1:00 1:00 1:00 
1:00 Opening Program Session 4: 1:00 Session 5 (can't}: 1:00 Return to Base 

- • Invocation & -
1:30 Notional Anthem 1:30 Open Forum 

• Acknowledgeme Standard Bidding 
nt of Participants 

Procedure for 
• Opening 

Goodsand Remarks 

1:30 Session 1: Services 1:30 Session 6: 
- 1:00 -

2:30 latest GPPB - 4:30 Delivery, Inspection 
Issuances and 4:00 and Acceptance 

Updates . 
2:30 Session 1: 

-
4:30 Procurement 101 

(Key Features of 
GPRA and 

Procurement 
Organization) 

4:30 4:00 4:30 
- Open Forum - Open Forum - Open Forum 

5:00 5:00 5:00 


