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Republic ntvtl;e Philippines
Bepartment of Education

REGION XI
SCHOOLS DIVISION OF DAVAO DEL NORTE

TGM

Office of the Schools Division Superintendent

OFFICE MEMORANDUM
SGOD-2023-0059

To: RAMEL M. PILO
Chief Education Supervisor

Subject: Validation of the Program Design and Draft Session Guidelines on the School
Governance Council (SGC) Capacity Building Workshop

Date: July 31, 2023

This has reference to the issued memoranda from the Office of the Udersecretary for
Helatiza fResharcendmdt @fgtnsz4Watislationcloptire t Prograifiidesigihant:drafit Sessiom
Guidelines on the School Governance Council (SGC) Capacity Building Workshop”

scheduled on August 14-16, 2023 in NEAP Region XII, General Santos City. In line with
this, you are hereby advised to attend the said activity.
Other important details in relation to the said activity are indicated in the enclosures.

Traveling and other incidental expenses incurred shall be charged against Division
Maintenance and Other Operating Expenses (MOOE) funds subject to the usual accounting
and auditing rules and regulations.

This office reiterates the strict observance of the IATF health protocols such as social
distancing and wearing of face masks.

In adherence to all policies, everyone is encouraged to continuously support and
value equality and diversity (Equal Opportunity Principle) within the Department.

Immediate dissemination of and compliance with this memorandum is desired.

REYNALDO B. MELLORIDA, CESO V
Schools Division Superintendent

For the Schools Division Superintendent

)
EDUARD C. AMOGUIS 7 / ™ 2y
Chief Education Supervisor

Enclosed: As stated
SGOD/ncj
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Telephone Number: (084) 216-6742 | Telefax (084) 216-6506
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Republic of the Phulippines
Bepartment of Education

DAVAQ REGION

Office of the Regional Director

REGIONAL MEMORANDUM
FTAD-2023-016

To 2 Schools Division Superintendent of Davao del Norte

Subject: Validation of the Program Design and Draft Session Guides on
the School Governance Council (8GC) Capacity Building
Workshop

Date July 28, 2023

Attached is DepEd Memorandum DM-OUHROD-2023-0991 on the conduct of
Validation of the Program Design and Draft Session Guides on the School
Governance Council {SGC) Capacity Building Workshop on August 14-16, 2023 at
NEAP Region XlI, General Santos City. This activity aims to strengthen the
implementation of SGC policy by undertaking activities to deepen the school’s
understanding on shared governance and the significant roles of stakeholders in the
process.

in this regard, vou are hereby informed of the attendance of Ramel M. Pilo,
Chief Education Supervisor, SDO- Davao del Norte as participant/resource speaker
of the activity.

Travel and other incidental expenses shall be charged against local funds
subject to the existing accounting and auditing rules and regulations.

Immediate dissemination of this Memorandum is desired.

ALLAN G. FARNAZO
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Enclosed: As Stated z 7/, ‘-/D

By the Authnrity of the Recianal Disschor

ReCONFAMIL R, BAGUIO

ROF3/anp

Address: . Torres St., Davao City {8000 150 9001:2015-Certified
Telephone Nos.: {082] 261-1685; {082} 221-6147
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Republika ng Priipinag

Department of Education

OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND DRGANIZATIONAL DEVELOPMENT

-

MEMORANDUM
DM-OUHROD-2023- 0991

T0 : REGIONAL DIRECTORS
SCHOOLS DIVISION SUPERINTENDENTS
ALL OTHERS CONCERNED

FROM . GLORIA %RCADOW. bl

Undersecretary for Humar: Resource and Organizationat

Development
SUBJECT : Validation of the Program Design and Draft Session Guides on
the School Govermance Council {SGC] Capacity Building
N Workshop
DATE T 21 Julv 2023

An effective School Governance Council {8GC) entails active and engaged internal
and external stakeholders. Collaborative and harmonious working relationships
between the school and its stakeholders are reinforced when responstbilities are
shared and delegated, and decisions are consulted.

To strengthen the implementation of the SGC policy, the Bureau of Human
Resource and Organizational Development -~ School Effectiveness Division {BHROD-
SED) is undertaking activities to deepen the school's understanding on shared
governance and the significant roles of stakeholders in the process. A series of
capacity building workshops shall be conducted from August to September 2023,
to be participated in by School-Based Management (SBM} Coordinators from the
Region and Division.

in preparation for the series of capacity building workshops, there will be a
validation of the Program Design and Draft Session Guides on 14-16 August 2023
at NEAP Region XII, General Santos City.

As field implementers who have vast and extensive experience in Shared
Governance and Stakeholder Engagement. the participation of selected staff from
your respective regions, divisions, and schesls in the validation workshop is hereby
requesied. They shall aiso serve as Resource Persons in the SGC Capacity Building
Workshops.

The following are attached for your reference:

Booey 162, Rizal Sulidng, Depfd Complex, Mera'to Ave,, Pasig Tity 1660
Telephone Noy.: {+6321 86237208, (2632} 6218454, (+837) 85366543
Eemyii Adgresy: usecarcd®oened gov.ph | Wedtite: www . dsped gov ol
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List of Expected Participants {Annex Aj
indicative Program of Activities {Annex B)

For admimstrative concerns, please take note of the following:

1.

.01

Travel expenses of the Management Team and participants from the schools
shall be charged against AR No: 2023-C0-00737with activity code: AC-23-
BHROD-SED-GASS-012.

Jo facilitate the reimmbursement of travel expenses, original copies of the
following documents should be submitted during the workshop:
» Travel Order/Travel Authority duly signed by the Regional
Director/Schools Division Superintendent;
* Boarding pass thard copyj for those who are taking air travel; and
» Bus tickets and other transportation receipts (if applicable}.

An SED staff will coordinate with the selected participants on their
respective flight details prior to the conduct of this activity.

. To confirm participant’s attendance, kindly access this link:bit.ly/2023-

SGC-VW on or before August 9, 2023,

All expenses are subject to the existing accounting and auditing rules and
regulations.

For other concerns, please coordinate with Ms. Marian M. Efondo of BHROD-SED
at bhrdd.sedideped.gov.ph or call {02} B633-5397.

For your information and guidance.

foom 152, Rizel Buildnig. Depfd Complex, Meraleo Ave., Pasig ity 1600
TERPNONS NOS, | (4597} XOWS 7 LU0, (TOIT] CUITONDE 1YEI2Y BONVCHAY

Email Address: uset trod@deped.gouph | Website: www deped.gov.ob




Annex A
LIST OF RESOURCE PERSONS/PARTICIPANTS
_Name : Position o Office
Rmh Dela Cruz Semor Education Program Spcc:a.hst SDO Pasig ]
Marco Meduranda  Education Program Supervisor | SDQWI:{avota.s
Ramel Pilo v~ Chief Education Suvemsor ehat, > SDO Davao del Norte
_Delfin Bondad__ - Public School stmct Supervisor | SDO Camarines Bar
Edna Banaga R Prmc;pgg v ez URBOONSon €ty -
Karheena Adrniano . Principal 1l 18P0 Rizal 3
Lou Sabrina Ongkxko - Master Teacher | ' Culiat Elementary School,
,‘ e T . __ SDO Quezon City
JunmerthJorta : Teacher III : Keupiyanan Te Balugo,
i , gl T _SDO Bukidnon
~ Jason Albaro Hcad Teacher V ' Muntinlupa National High
e A e  School, SDO Muntinlupa

Room 102, Rizsl Building, Depfd Complex, Meralco Ave., Pasig City 1600
Telephone Nus.: (+632) 86337206, {+532) 86318498, [+637) 86366548
Email Address: usec hrod @deped.gov.on | Wetsite: www.deped govph



Start

DAY 1 jAuggact 14, 2023)

__11:00 AM 1 :00 PM Lunch Break I S o el T £ 1Y
_ LOOPM ~ 1:30PM * Registraton
1:30 PM " 1:45 PM » Natonal Anthem
= Prayer
= Recognition of Participants
s e P __* Weicome Remarks :
1:45 PM 2:00 PM *» Expectation Setting
* House Rules
e e *  Overview of the Workshop .o
_200PM - 2:15PM * Activity #1 - Context and Background
2:15 PM 3:15 PM * Discussion and Validation of Activity 1 -
) o . Strenger SBM through a functional SGC
3:15 PM 3:30 PM _* Break 1 R SO
3:30 PM 4:30 PM « Discussion and Validation of Actmtv 7
- How SGC strengthens the school system
T DAV 2 [Auguat 15, 2023) S
845 AM ‘ " 9:00 AM % Management of Leamsm_ .
9:00 AM 10:00 AM =  Discussion and Validation of Activ 1tjy i e
) _ SGC Structure and Composition
10:00 AM 10:15 AM | . V“Brc&k " ,
10:15 AM 11:15AM | . D*s(usswn and Validation of Activity 4 -
A - . How to Invite and Involve Stakeholders
1i: 15 AM 12:15 NN » Z}'scusslon and Validation of Activity 5 -
Crganization of SGC (Newly Estabiished
A RN TS and Existing) =
_12:I5 NN _130PM |+ Lunch Break SR
1:30 PM 2:30 PM : » Discussion and Validation of Activity 6 ~
& s B8 __impiementing SGCs -
2:30 PM 3:30 PM * Discussion and Validation of Activity 7-
Empowered Schools Empower
o g 4 Stakeholders Ny
3:30 PM . 345PM = Break =
3:45 PM 4:45PM » Discussion and Validation of Activity 8 -
SR - ; _Rolesof Governancelevels =~
Day 3 {August 16, 2023) RS ING
800AM _ 9:00AM | = Discussion of Comments |
9:00 AM 10:00 AM * Action Plan and Ways Forward f
10:00 AM | 10:30 AM * Closing _

g
Room 101 Rizal Building, DepEd Complex, Marsico Ave., Pasig City 1600
Tefechone Nas.: (+632] 86337306, (+632) 35318494, (+£32) 86366544

Emait Address: usec.hrod@deped.gov.ph | Wabsite: www, deped.gov.ph




