








TRAINING ON WORK
COMMITMENT WITH
MID-YEAR
PERFORMANCE
REFLECTION

Reigniting
Dedication:

Division of Davao del Norte

July 14-15, 2025
8:00am

Date/Time:

Miko’s Brew,
Tagum City

Venue:



Program
8:00 AM -
8:15 AM National

Anthem
Opening
Prayer

DepEd Quality
Policy Statement

8:45 AM -
9:00 AM

9:00 AM -
11:15 AM

Welcome
Remarks

Acknowledgement
of Participants

Message

House Rules

Health Break

Driven Not Drained: Sustaining Motivation and
Commitment in a Fast-Paced Workplace

8:15 AM -
8:45AM

AVP

AVP

AVP

Janette G. Veloso, CESO VI
Assistant Schools Division Superintendent

Relyn B. Gallardo
AO II, HRMO

Reynaldo B. Mellorida, CESO V
Schools Division Superintendent

June Angelo A. Mercado
Education Program Specialist II, HRD

Session 1 Rene Gerardo A. Lizada
CEO, Lighthouse 5 Training Center

Day 1: July 14, 2025

11:15 AM -
12:00 NN

Overview of the DEDP and
KPIs

Session 2 Melanie O. Mandin
Senior Education Program Specialist,
Planning & Research

12:00 NN -
1:00 PM Lunch Break

Cristopher B. Gonzales
Education Program Supervisor, SGOD



Session 3
Recalibration Workshop Orientation (DEDP,
Compendium, OPCR, IPCR Alignment

8:00 AM -
8:15 AM

8:15 AM -
12:00 NN

Workshop

Registration

Management of
Learning

1:00 PM -
1:30 PM

SMME Unit

Per Functional Division

Per Functional Division

1:30 PM -
5:00 PM

Day 2: July 15, 2025

7:30 AM -
8:00 AM

Continuation of
Workshop

Per Functional Division

12:00 NN -
1:00 PM Lunch Break

1:00 PM -
4:00 PM

Plenary Presentation of the
Recalibrated/Re-Aligned DEDP

4:00 PM -
4:30 PM Closing Program

Message Reynaldo B. Mellorida, CESO V
Schools Division Superintendent

Closing Remarks Eduard C, Amoguis
Chief Education Supervisor, CID

Awarding of Certificates

Closing Prayer Ronnie A. Publico
Public Schools District Supervisor, CID

Richelle Maye J. Castor & Gary B. Gemarino
Masters of Ceremony



What to wear:

Day 1: Something pastel-colored

Day 2: Per functional division color

SGOD CID OSDS


